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The 21 Irrefutable Laws of Leadership by John Maxwell
The 21 Irrefutable Laws of Leadership is a book written by John Maxwell explaining what he sees as all of the principles of leadership. John Maxwell was born in 1947 in Garden City, Michigan, United States. He is an author, a professional speaker, and a pastor. He has authored many books which primarily focus on leadership. Maxwell is an evangelical Christian who followed his father's footsteps. He has various academic qualifications including a bachelor's degree at Circleville Bible College in 1969, a master of Divinity degree at and a doctor of ministry at Fuller Theological Seminary. Maxwell is credible to write this book because he has occupied many leadership positions, especially as a pastor. He, therefore, understands what it takes to be an effective leader and hence to give the principles to both current and future leaders. Also, he has the necessary academic credentials to write the book. Having held leadership positions for over thirty years Maxwell he has undergone through successes and mistakes which makes a credible author of such a book.  
The primary audience to which the book was written was people who are in leadership positions or intend to be leaders in the future. Maxwell gives a guideline for both current and future leaders giving them the principles that can make them become effective leaders. 
The central theme of the book is to give guidelines for leaders both present and future on how they can become good leaders. The author describes 21 laws that he believes are irrefutable for any successful leader.


Maxwell has organized his book in such a way that each chapter discusses one of the leadership laws. In episode one, Maxwell discusses the first law which he calls "the law of the lid." Maxwell defines this law as the lid that determines a person's level of effectiveness. He states that the lower an individual's ability to lead, the lower the lid on his potential.
In the second chapter, Maxwell discusses the law of influence which according to him is the accurate measure of leadership is the influence, nothing more, nothing less. This is one of the greatest quotes from Maxwell. Maxwell argues that direction is not determined by having a title like a CEO, Director, Pastor or Manager but the fact that as a leader people follow you. He argues that a successful leader is the one who is influential not the one with a big title or credentials. He continues to say that the proof of leadership is found in the followers (Maxwell, 1998).
The law of process is the third one whereby Maxwell states that leadership develops daily and not in a day. Leaders must have a personal plan for growth.  The principle of process also comes into play when we set out to lead others. For one to become a good leader, he/she must continuously improve their knowledge. This does not happen overnight, but instead, it is a result of a lifetime practicing, learning, and utilizing one's skills.
Next, in the fourth chapter, Maxwell discusses the law of navigation which closely follows the rule of process. One has to navigate his/her business or organization through the obstacles and challenges to reach success. Effective leaders look back at past experiences, failures, and achievements and learn from them (Maxwell, 1998).
The law of addition is the fifth in the list. The law states that leaders add value by serving others. The author suggests that we add value to others when we truly value them as well as making ourselves valuable to them. He emphasizes the importance of knowing the people one leads and finding their goals, priorities, dreams, and hopes and then figure out how to accomplish their needs. Adding value to others involves empowering them through encouraging and teaching.
The law of solid ground is the sixth and is found in chapter six of the book. Here, Maxwell defines the law of solid ground by stating that trust is the foundation of leadership. This is possibly the most significant challenge that leaders face today. Many people are disillusioned with leaders because self-serving leaders have compromised administration. Maxwell states that we build trust by consistently exemplifying competence, connection, and character.
The law of respect is found in the next chapter. Maxwell says that people naturally follow leaders stronger than themselves. He argues that good leaders rely on compliance and not talent alone. Leadership is voluntary and that people will admire you if they respect you. When people lose connection for you, your influence over them automatically disappears.
The law of intuition comes next and it Maxwell explains that every person possesses intuition and that people are intuitive in their area of strength. This law is based on the instincts and facts and other changing factors such as employee morale and organizational momentum. Intuition is the hardest skill to develop because it relies on more than just leadership experience.
Chapter nine describes the law of magnetism which states that who you are is who you attract. According to Maxwell, leaders help to shape the culture of their organizations based on what they do and who they are. He says that like attracts like.
The law of connection is found in the next chapter, and Maxwell says that leaders touch a heart before they ask for a hand. To connect with people, you have to value them and adapt to what they are.
The law of the inner circle is found in chapter eleven. This law states that those closest to he determines the potential of a leader. It is similar to the law of magnetism. According to Maxwell, to leverage the code of the inner circle, we must surround ourselves continually with people we respect and admire.
The law of empowerment states that only secure leaders give power to others which means that leaders spend their time identifying leaders, giving them resources, responsibility, and authority and building them. On the other hand, insecure leaders spend their time suspicious of those surrounding them and work to undermine people's potential and growth. Maxwell argues that empowerment is not only compelling to the people being developed but also for the mentor. 
The law of picture is described in chapter thirteen. Here, the author states that people do what they see and therefore the character of the leader matters. Integrity should be paramount for all leaders because others are watching them.
Next is the law of buy-in which states that people buy into the leader, and then the vision. People will only follow the leader if they believe in them. Effective leaders do not have to sell their vision (Maxwell, 1998).
The law of victory is found in chapter fifteen of The 21 Irrefutable Laws of Leadership. This law states that leaders find a way for the team to win. Maxwell says that every leader has its challenges; he believes one common thing with victorious leaders is that they share an unwillingness to accept defeat. They always figure out what has to be done to achieve victory.
Chapter sixteen describes the law of momentum by stating that energy is the leader's best friend. When you have momentum, obstacles appear small, troubles appear inconsequential, and the future looks bright. In contrast, when there is no momentum, simple tasks seem impossible, and things look complicated always. This law is particularly important when an organization is starting. Maxwell argues that energy is the one thing that makes the difference between winning and losing. Lack of momentum can damage team morale.
The law of priorities requires leaders to understand that activity is not necessarily about accomplishment. Prioritizing requires leaders to think ahead and discern what is essential continually. There are three factors that Maxwell identifies in setting up priorities which are Requirement, Return, and Reward. 
The law of sacrifice gives a glimpse into the heart of a leader. Maxwell contends that leadership requires sacrifice and although the life of a leader may look glamorous from the outside, the leader must have made a lot of sacrifices. He adds that without sacrifice there is no success. Anyone who has achieved success in life must have made a lot of sacrifices.
The law of timing teaches that when to lead is as important as what to do and where to go. Maxwell adds that the right action at the wrong time results in resistance and an improper action at the right time is a mistake. Success is only possible when the proper work is done at the right time (Maxwell, 2008).
The twentieth law is the law of explosive growth. Maxwell gives this law to show us how to take leadership higher. Maxwell explains that to add growth one has to lead followers but to multiply; you have to lead others.
The last law in Maxwell’s “The 21 Irrefutable Laws of Leadership” is the law of legacy. In this law, Maxwell asserts that a leader's lasting value is measured by succession. A good leader has to leave a rich heritage. 

Evaluation of major points
The conclusions presented by the author include: that it is essential to train your successor, an effective leader is defined by the people they attract, not by title or rank, that leadership is earned and not assigned, that a good leader must be influential, that leadership calls for sacrifice, that leadership relies on respect, the importance of timing in leadership, and the importance of momentum in an organization especially for beginners.
One of the limitations of this book is that the book is more inclined to the leader and does not take into account the role of followers in leadership. All the laws given by Maxwell relate to the leader and what they should do to be good leaders. Secondly, the book relies mostly on religious books especially the Bible. Holy books are not always the best in presenting a logical argument. However, I must acknowledge the pros of the book. This is a beautiful book that all leaders born or made should read. The laws presented by Maxwell are highly useful and recommendable to every leader. Leaders must learn to be sacrificial, respectful, magnetism, leave a legacy, and have momentum. The law of process advises leaders that they cannot become leaders overnight (Maxwell, 2008).
The main points of the book seem to deviate from the theories of leadership. Maxwell presents leadership as an acquired state rather than an inborn thing. He suggests that leaders are made and not born. He suggests that if leaders were to follow his 21 laws, then they would become great leaders. This deviates from other theories such as the Great Man Theory which suggest that leaders are born and not made. Maxwell argues that leadership can be gained by following the 21 laws he presents in his book (Maxwell, 2007).
The book adds something new to the study of leadership. Maxwell's sentiments can be used to build new and upcoming leaders. The laws provide ethical guidelines that when followed can help make great leaders of our time (Maxwell, 2007).
Other leadership scholars would critique this book by stating that effective leaders cannot be made; they are only born. It is challenging for leaders to follow the laws unless they are born with the necessary traits for leadership. The Great man Theory argues that people are born with or without the essential characteristics of leadership. These traits cannot be learned by practice, observation, education or experience as suggested by Maxwell. 
Applicability
The information from the book can be applied in government agencies to help improve the effectiveness of leaders. Leaders occupying government positions need to read this book for them to be great leaders. They need to learn the principles of sacrifice, magnetism, the law of priorities, the law of empowerment, and the law of addition. This information can help change the behavior of leaders who squander and embezzle public funds.
I can incorporate the information from the book to improve my leadership skills. The book is quite helpful, and this information can be used to build effective leaders. This information will make me a good leader when I embrace the laws stated by Maxwell. I will learn to be an influential leader, how to set my priorities, to sacrifice myself for others, to add value by serving others, empowering my followers among others.
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